Responsibilities of the USAW IWF Representative 

Responsibilities Before IWF Meetings

· Become acquainted with the agenda items to be discussed and voted on.

· Make available to the CEO and the Board of Directors all such agenda items as they become available.

· Within five business days thereafter, provide a written position paper on each such agenda item to the CEO and Board of Directors. Be available for a telephone conference and/or email exchange with the BOD and CEO to discuss, clarify, and establish the approved position on each item. 

Responsibilities At IWF Meetings

· Attend all scheduled meetings.

· Vote in accordance with the approved position of the CEO & the USAW Board of Directors, except when new information changes the substance of the issue and requires critical thinking and decision making on the spot.

· Present ideas and information from the USAW when requested.

· Collect information and ideas to take back to the USAW.

Responsibilities After IWF Meetings

· Provide a summary report of all discussions and actions, including the votes cast on all IWF items, to the CEO and Board of Directors within three working days after the meeting. 

· Provide a detailed report of all approved IWF items within 10 business days after the meeting to the CEO and Board of Directors.  This report must include an explanation of the item and its impact on USAW.  In the event of technical rule changes, this document must be supplemented with an educational document regarding the rule change(s).

Continuing Responsibilities

· Personally stress to the members of the USAW the importance of active participation as an IWF representative.

· Bring IWF items requiring action by the USAW to the attention of the CEO and Board of Directors within three working days.

· Be proactive in identifying potential IWF issues and submitting them to the CEO and Board of Directors in a timely manner.

· Keep the USAW membership fully informed and up to date regarding IWF activities.  Post bulletins in the USAW weekly report as IWF items are received and call attention to them.

· Respond to IWF questions from the USAW membership regarding IWF rules and protocol.
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